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The Municipality of Bolzano has always
made work-life balance one of the most
important objectives of its employee and
time policies.
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Part-time 
There are different forms of part-time contracts: 
- 50%
- 60%
- 75%
- 87%

22.3% of the employees* have a part-time contract,  of whom
92.6% are women.**

Part-time is not the best solution because it affects the
pension share.

*the current number of employees is 970; 216 of these work part-time
**the majority of part-time employees are women (200). Only 16 men work part-time.
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Flexible working
hours & "hours bank"

To accomodate the needs of its employees as much
as possible, the Municipality of Bolzano has 400
working timetables, offering flexible working hours and
a "hours bank". 
It means that for each extra-hour worked, you are
entitled to 1 hour of leave to make up the overtime. 



Smartworking:
First steps
Smartworking was introduced in Italy with the
Law No. 81/2017.

Objective:
To promote working hours flexibility and
guarantee a better work-life balance

2017



2020

Covid-19
As of 16 March 2020, the Municipality of
Bolzano, like other public administrations,
has adopted smart working as a measure
to counter the state of health emergency
due to Covid-19 infections.

432 employees (approx. 42%)* were able to smartwork
because their job was suitable for this mode
71% of them were women**
65% of them had full-time contracts (38h/week)

*the Municipality of Bolzano had a total of 997 employees (2020)
**the majority of employees in the Municipality of Bolzano are women (55.2%)



Survey

During 2020, Bolzano Statistics and Time Policies Office
carried out a survey on the satisfaction of  employees
regarding their smartworking experience in the
Municipality of Bolzano. 

2020

83.6% of smartworkers at that time took part in the survey
80.6% of respondents have expressed a willingness to
continue smartworking
the smartworking experience was rated overall with a
score of 8.2 out of 10

The results were very positive: 

The survey was resubmitted in 2021.



Pros Cons&

time savings
more flexibility
possibility to focus to one task at a time
working independently 

lack of socialisation
lack of adequate equipment (desk,
ergonomic chairs, etc.)
not well defined time availability

In this first period, it emerged...

2020



Agreement
From November 2021, employees of the Municipality of
Bolzano can officially carry out their work activities in
smartworking mode up to a maximum of 50% of their
working time.
Following the great success and satisfaction of
employees detected by our survey,  this was made
possible thanks to a framework agreement between
our Autonomous Province of Bolzano and other pubblic
administrations on the territory.

2021

In 2021, 386 of 432 of the Municipality of Bolzano
employees decided to sign the individual agreement to
be able to continue smartworking under the new
conditions of the contract 



Agreement
The Municipality of Bolzano decided to establish
smartworking contract conditions by an agreement between
employee and employer. 

In the individual contract it must be specified a telephone
on-call time slot (to guarantee the right to disconnect) and
the objectives/projects to be completed by the worker.
In the contract it can also be agreed the use of electronic
devices (PCs, etc.) provided by the employer. 

In any case the employee must ensure that he/she performs
his/her work in in a secure location that can guarantee the
privacy of processed data. 

2021-2022



Thank
You !

www.comune.bolzano.it

https://www.comune.bolzano.it/

